Business
Transformation

Enterprise
Performance
Management

Bolster your
corporate gains
by improving
your ability to
measure.
77%
of planning processes depend to
some degree on “having access to
accurate and timely data from other
parts of the organization” 1

25%
of enterprises can report financial
planning and performance
management metrics by business
units in real time 2

75%
of enterprises are seeking ways
to improve accuracy and strategic
impact of financial planning and
analysis data 3
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If You Answer “Yes”
to Any of These
Questions:
Q: Do you need to tighten the alignment
between business strategy and the
KPIs used to set goals as well as
benchmarks?

Far too many companies have not been able to find
the perfect harmony of an optimized Enterprise
Performance Management (EPM) framework balanced
with a scalable technology solution. An effective EPM
framework steers the business and provides a heartbeat
for decision-making. This balance includes the careful
integration of the planning, measuring, and execution
operating phases that are enabled by technology, good
governance, and a defined and disciplined decisionmaking process.
Collective Insights helps you leverage your Business
Intelligence investments to drive and simplify the
identification of performance gaps, capitalize on the
power of data-driven decision making, and move
towards more efficient and cost-effective ways to do
business.

Q: Do you need to understand the
choices when faced with trade-offs and
competing investments?

Q: Do you need more predictive
analytics that will enable you to better
understand products and customers?

Collective Insights helps our clients
envision their digital future and
architect for success through:

Integrated planning that evaluates
and adjusts processes, systems, and
governance from strategy to plan

Q: Do you need to optimize your
technology to capture more in-depth
financial insights?
Management information that designs and
delivers reporting and analytics to monitor
the business performance

Q: Do you need to improve the user
experience for consumers of financial
data?

Then our expertise is what you need.
Together, we'll reach a better best.

Performance recognition that defines and
analyzes important metrics to align to
individual performance plans

Our Services.
Your Success.
Business
Transformation

Technology, Information
& Security

•

Strategic Planning

•

Technology Strategy & Architecture

•

Target Operating Model Architecture

•

Cloud & Edge Computing Enablement

•

Strategic Finance

•

Technology Modernization

•

Supply Chain Transformation

•

Intelligent Information & Analytics

•

Process Optimization

•

Integrated Automation

•

Enterprise Performance Management

•

Next-Generation Cyber Security

Human
Capital

Operations &
Management

•

Organizational Change Management

•

Program & Project Management

•

Strategic Communication

•

Business Continuity

•

Instructional Design & Development

•

Strategic Selection

•

Workforce Development

•

Vendor Management

•

Organizational Design

•

Mergers & Acquisitions Integration Management

•

Culture Transformation

•

Portfolio & Demand Management
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