Business
Transformation

Process
Optimization

Optimized
processes are key
to maintaining
strategic
competitive
advantage in a
dynamic market.
~33%
of employee time is wasted due to
inefficient processes 1

5%
of an organization’s current intelligence
activities use structured data and
organized processes 2

76%
of enterprises will use embedded AIbased software to discover operational
and experiential insights to guide
innovation by 2020 3

If You Answer “Yes”
to Any of These
Questions:
Q: Do you have similar processes spread
across the business that can be
rationalized?

Q: Does your organization suffer
productivity leakage due to highly
manual processes?

Q: Do you recognize misalignment
between your operations and
business strategy?

Business Operations Pioneer W. Edwards Deming said,
“If you can't describe what you are doing as a process,
you don't know what you're doing." Defining your
business capabilities in terms of tangible processes
enables you to measure, control, and optimize your
capabilities. The digital economy is forcing companies to
continually evolve and assess operational processes to
remain competitive.
Collective Insights optimizes processes using a
hypothesis-driven approach, that pushes us to challenge
norms, validate assumptions, and seek continuous
improvement. We believe it is critical that your
organization's core capabilities be robust and agile to
support and sustain quick strategy execution. We bring
together the best tools, frameworks, and experts in
industry standard methodologies to customize, right
size, and drive process design and efficiency.

We can help you:

Evaluate the true cost of
ownership for performing
a business process

Prioritize optimization
work based on value
opportunity

Identify automation
opportunities with our
multi-disciplined approach

Maximize business
process placement and
sourcing opportunities

Develop a process
optimization roadmap

Define the core business
processes that give your
organization competitive
advantage

Q: Do you have legacy processes that
can benefit from automation?

Q: Do you have business processes that
fail to meet contractual service levels?

Q: Do your business processes limit the
expected business value outcome?

Then our expertise is what you need.
Together, we'll reach a better best.

Our Services.
Your Success.
Business
Transformation

Technology, Information
& Security

•

Strategic Planning

•

Technology Strategy & Architecture

•

Target Operating Model Architecture

•

Cloud & Edge Computing Enablement

•

Strategic Finance

•

Technology Modernization

•

Supply Chain Transformation

•

Intelligent Information & Analytics

•

Process Optimization

•

Integrated Automation

•

Enterprise Performance Management

•

Next-Generation Cyber Security

Human
Capital

Operations &
Management

•

Organizational Change Management

•

Program & Project Management

•

Strategic Communication

•

Business Continuity

•

Instructional Design & Development

•

Strategic Selection

•

Workforce Development

•

Vendor Management

•

Organizational Design

•

Mergers & Acquisitions Integration Management

•

Culture Transformation

•

Portfolio & Demand Management
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