Business
Transformation

Supply
Chain
Transformation

Digitizing the
modern supply
chain for
transparency,
adaptability, and
resiliency.
25%
is the average gain in productivity
when organizations upgrade their
pick/inventory systems from paperand-pencil to a more integrated order
processing 1

80%
of companies expect to be disrupted
by a digitally-enabled competitor
within the next five years 2

79%
of companies with high-performing
supply chains achieve revenue growth
superior to the average within their
industries 3

quickly

If You Answer “Yes”
to Any of These
Questions:
Q: Does your supply chain need to be
redesigned to remain competitive and
secure against business and economic
dynamics?

Supply chains must be agile and nimble in order to be
successful in Industry 4.0.
Our experts help supply chain leaders develop a strategy
to win in the digital economy, transform processes for
scale and automation, digitize the end-to-end supply
chain, and turn the supply chain into a competitive
advantage.

Our Collective Insights team of
skilled professionals are not
only trusted advisors but also
experts in delivering supply chain
transformation by:

Q: Does your supply chain need a better
connection to the enterprise for faster
decision making?
Q: Do you need the flexibility of a multilevel supply chain with the control
and visibility of a vertically integrated
supply chain?

Identifying industry
disruptors that will
have a material impact
on your organization’s
competitiveness

Developing a supply chain
strategy that supports
business objectives

Reducing risk to your
business through network
continuity and traceability

Reducing waste and
inefficiency through
process redesign

Establishing change
management and
communications to
reduce implementation
risk and drive impact

Implementing new digital
capabilities that allow for
increased collaboration
and visibility

Q: Do your supply chain signals and data
fail to accurately capture your
customer preferences and
experiences?
Q: Do operational challenges across your
supply chain impact your working
capital and ability to forecast cash
flow?
Q: Do your supply chain processes need
to be standardized, simplified, and
automated to be as efficient and
nimble as possible?
Then our expertise is what you need.
Together, we'll reach a better best.

Our Services.
Your Success.
Business
Transformation

Technology, Information
& Security

•

Strategic Planning

•

Technology Strategy & Architecture

•

Target Operating Model Architecture

•

Cloud & Edge Computing Enablement

•

Strategic Finance

•

Technology Modernization

•

Supply Chain Transformation

•

Intelligent Information & Analytics

•

Process Optimization

•

Integrated Automation

•

Enterprise Performance Management

•

Next-Generation Cyber Security

Human
Capital

Operations &
Management

•

Organizational Change Management

•

Program & Project Management

•

Strategic Communication

•

Business Continuity

•

Instructional Design & Development

•

Strategic Selection

•

Workforce Development

•

Vendor Management

•

Organizational Design

•

Mergers & Acquisitions Integration Management

•

Culture Transformation

•

Portfolio & Demand Management
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