
Design to 
Support the 
Organizational 
DNA

49%

<25%

33%

of companies are unsure how to 
design the organization to be faster 

and more responsive 1

of organizational redesign efforts 
succeed and 44% run out of steam 

after getting underway 2

of companies fail to meet 
objectives or improve performance 

after organizational redesign 
implementation 3

Organizational 
Design 

Human Capital



Businesses today face increasing pressure to innovate 
and get new products to market quickly. With this rate of 
unprecedented change, high-performing organizations 
must be able to adapt and realign their organizational 
structure as needed. More and more frequently, 
companies are moving from top-down structures to agile 
and customer-centric design.

Organizational design is the process of aligning the 
structure to fit current business strategy, goals, and 
objectives in order to improve performance. We believe 
it is more than playing with boxes and lines on the 
organizational chart. Rather, it is a comprehensive and 
holistic approach to organizational improvement that 
entails integration of people with core business processes 
and technology. Our approach reviews key factors such as: 
chain of command, span of control, work specialization, 
and the degree of formality needed to reduce operating 
costs, increase profitability, and improve productivity.

Collective Insights helps our 
clients design agile and impactful 
organizations by:

If You Answer “Yes” 
to Any of These 
Questions:

Q:  Do you find enterprise-wide projects 
fail because of an inability to work 
across silos?

Q:  Are your job descriptions too narrow 
to support cross-functional project 
teams?

Q:  Are you struggling to adapt to the new 
automation and AI trends? 

Q:  Do you have any plans for a major 
reorganization in some part of your 
business?

Q:  Are you struggling to drive efficiency 
and reduce redundancies in your 
organization?

Q:  Do you have outdated processes and 
structures?

Then our expertise is what you need. 
Together, we'll reach a better best.

Analyzing organizational 
structure against company 

goals and strategy

Ensuring the proper span 
of control for managers 

and leaders

Enabling strong 
decision-making

Recommending structures 
that allow for agility and 

flexibility

Reinforcing positive 
aspects of company 

culture

Communicating changes 
in a way that increases 

adoption and minimizes 
disruption



Collective Insights Consulting

info@collectiveinsights.com  |  www.collectiveinsights.com

3565 Piedmont Road NE  
Building 1, Suite 520, Atlanta, GA 30305
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Our Services. 
Your Success.

Business 
Transformation
• Strategic Planning

• Target Operating Model Architecture

• Strategic Finance

• Supply Chain Transformation

• Process Optimization

• Enterprise Performance Management

Technology, Information 
& Security
• Technology Strategy & Architecture 

• Cloud & Edge Computing Enablement

• Technology Modernization

• Intelligent Information & Analytics

• Integrated Automation

• Next-Generation Cyber Security

Human  
Capital
• Organizational Change Management

• Strategic Communication

• Instructional Design & Development

• Workforce Development

• Organizational Design

• Culture Transformation

Operations & 
Management
• Program & Project Management

• Business Continuity

• Strategic Selection

• Vendor Management

• Mergers & Acquisitions Integration Management

• Portfolio & Demand Management


