Operations &
Management

Program &
Project
Management

Project
management
brings order
to chaos.
12%
of investment in the US is
wasted due to a lack of project
performance 1

23%
of organizations use standardized
project management practices
across the entire organization 2

75%
of business and IT executives
anticipate their software projects
will fail 3

If You Answer “Yes”
to Any of These
Questions:
Q: Do your projects need to be
better aligned to your organization’s
strategic goals?

Q: Does your organization continually
miss milestones, important dates, or
deadlines?

Q: Do you have difficulty aligning the
right resources and skills to your
projects?

Your vision drives our focus. Collective Insights
firmly believes that efficient and effective
execution enables your organization’s
strategic vision and is foundational to realizing
intended value for your stakeholders.
We take a very tactical approach to Program
and Project Management that blends
agile methodologies and industry leading
strategies when establishing the governance
and strategy, planning and execution, and
supporting project services necessary to run
well-managed projects and drive positive
outcomes for our clients.

Collective Insights can help your
organization in the following areas:

Identifying and assessing
high value project
investments

Aligning projects with
company goals and
objectives

Defining, analyzing, and
managing budget and
costs

Managing resources to
maximize efficiency and
productivity

Enabling technology for
a digital workplace

Developing, managing,
and ensuring adherence
to standard processes

Q: Do you struggle with defining and
measuring project success?

Q: Does your organization need more
robust program processes and
standards?

Then our expertise is what you need.
Together, we'll reach a better best.

Our Services.
Your Success.
Business
Transformation

Technology, Information
& Security

•

Strategic Planning

•

Technology Strategy & Architecture

•

Target Operating Model Architecture

•

Cloud & Edge Computing Enablement

•

Strategic Finance

•

Technology Modernization

•

Supply Chain Transformation

•

Intelligent Information & Analytics

•

Process Optimization

•

Integrated Automation

•

Enterprise Performance Management

•

Next-Generation Cyber Security

Human
Capital

Operations &
Management

•

Organizational Change Management

•

Program & Project Management

•

Strategic Communication

•

Business Continuity

•

Instructional Design & Development

•

Strategic Selection

•

Workforce Development

•

Vendor Management

•

Organizational Design

•

Mergers & Acquisitions Integration Management

•

Culture Transformation

•

Portfolio & Demand Management
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