Technology,
Information
& Security

Intelligent
Information
& Analytics

Data is the
new bacon,
intelligence
makes it
sizzle!
91%
of firms cite people and process
challenges as the biggest barriers to
becoming data-driven organizations 1

90%
of corporate strategies will explicitly
mention information as a critical
enterprise asset and analytics as an
essential competency by 2022 2

74%
of enterprises say their data
landscape is so complex that it limits
agility 3

If You Answer “Yes”
to Any of These
Questions:
Q: Is your data ecosystem unyielding
or too complex?

Q: Are business executives looking to
grow revenue through the effective
use of information insights?

Intelligent information will drive business value by
renovating or eliminating a large majority of legacy
business processes and products. Successfully sourcing,
curating, and inferring information will help bring your
organization to the forefront of innovation.
With the sheer amount of data available to an enterprise
at any point in time, the need to make intelligent decisions
and build actionable insights is paramount. Intelligent
information and analytics are the links that combine
collections of data with smart decisions in support of
business disrupting strategy.

Collective Insights works with
our clients to improve business
outcomes by using analytics and
intelligence to turn information into
insights by:

Q: Do you often find your information
not adequate for effective decision
making?
Assessing your data
landscape and data lineage

Developing your intelligent
information strategy

Applying artificial
intelligence to create
predictive insights

Building dashboards to
effectively visualize your
information

Q: Does your business model depend on
data to drive growth?

Q: Are you having trouble effectively
productizing your data?

Q: Is your data driving poor customer,
employee, or partner experiences?
Then our expertise is what you need.
Together, we'll reach a better best.

Defining methods to
discover, interpret, and
communicate meaningful
patterns in your data to
eliminate the noise

Our Services.
Your Success.
Business
Transformation

Technology, Information
& Security

•

Strategic Planning

•

Technology Strategy & Architecture

•

Target Operating Model Architecture

•

Cloud & Edge Computing Enablement

•

Strategic Finance

•

Technology Modernization

•

Supply Chain Transformation

•

Intelligent Information & Analytics

•

Process Optimization

•

Integrated Automation

•

Enterprise Performance Management

•

Next-Generation Cyber Security

Human
Capital

Operations &
Management

•

Organizational Change Management

•

Program & Project Management

•

Strategic Communication

•

Business Continuity

•

Instructional Design & Development

•

Strategic Selection

•

Workforce Development

•

Vendor Management

•

Organizational Design

•

Mergers & Acquisitions Integration Management

•

Culture Transformation

•

Portfolio & Demand Management
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